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Process for Addressing St. Monica School Concerns 

If a parent(s) or student(s) perceives that he or she has suffered a wrong or unjust doing he or she will have the right to file a complaint.  If a concern should arise between parents/guardian and a teacher or member of the school staff, the troubled person should follow these procedures.

With a Teacher or Staff Person 
1) Always go first to the person with whom you have a difference of opinion or complaint. Use the following discourse guidelines to try to come to an understanding. See if you can come to a mutually agreeable resolution.

2) If you still have concerns, meet with the principal and the person with whom you have concerns. Discuss the situation, with the principal mediating. The principal may suggest investigating the situation further. S/he may ask for input or counsel from others, including the pastor, the diocese, members of the Local Advisory Council (LAC) Board*, or the staff. Then s/he will come to a decision. 

With the Principal or School Policy
1) If your concern is with the principal or school policy, always go first to the principal to express a difference of opinion or to issue a complaint.  Use the following discourse guidelines to try to come to an understanding. See if you can come to a mutually agreeable resolution. 
2) If you still have concerns, complete a Request to Address the LAC form.  The parties can then meet with guidance from the members of the LAC*.  

3) If the two parties cannot come to a resolution with guidance from the LAC, then further mediation may occur with the members of the Catholic Schools of Greater Kalamazoo Board. 

	*Be advised that the St. Monica LAC Board is by its very nature, advisory to the pastor and the principal.  The LAC Board assists the principal and pastor with some of the difficult decision-making that must be done if the school is to define and follow its mission. However the input of an advisory board is advice only and the pastor and principal must make the final decisions.

	The board may:
	The board does NOT:

	• Give support and encouragement to the pastor, principal, and faculty of the school

• Assess the school’s needs and find ways to meet those needs

• Take leadership in public relations and development efforts for the school


	• Administer the school or tell the principal how to administer the school

• Abuse its authority or shirk responsibilities

• Hire, evaluate or terminate faculty and staff; nor do they advise principals in personnel matters

• Act as a grievance committee or solve individual problems


RESPECTFUL DISCOURSE GUIDELINES

Go directly to the person with whom you have the conflict. (Don’t talk about the situation with others.)  When difficult conversations are broached, it is okay to disagree. Be willing to listen, to understand, and to speak your mind in a constructive way. Share your ideas, ask questions, think critically, and engage in mutual dialog. 
These guidelines should be followed to assure respectful discourse:

1. Be willing to listen and really hear the others’ point of view.
2. Assume that we are all working for the best interest of the students, staff, school, and parents. 

3. Approach things from a peer-relationship, where everyone deserves respect.
4. Speak for yourself and encourage others to do the same on their own.
5. Use a respectful tone, language, and gestures.
6. Take responsibility for your thoughts and feelings, using “I” statements rather than “you” statements; i.e. “I think or believe,” “I want,” “I like/dislike,” instead of “you believe”, or “you make me feel”, or “you should.”
7. Find things you can praise and agree on in the other person’s actions, values, and words before suggesting changes or providing constructive criticism, possibilities for improvement, or problem solving.
8. Try to come to a common understanding of the conflict or problem and its causes before discussing possible solutions or suggestions.
9. Be careful not to breach the confidentiality of other students, parents, or staff. If you need to mention examples, say “a parent,” “a teacher”, “a student”, etc.
10. Honor the burden of responsibility and authority the other person carries. A pastor, administrator, teacher, or staff person will have many different and often conflicting considerations to assess for any decision. The individuals are held responsible by the community that has hired them. A parent also has different considerations and responsibilities.
11. Understand that a person with decision-making power may still have to make a decision you don’t like. That does NOT mean you haven’t been heard or respected. It means there are other priorities and relationships and factors that must also be considered that may result in a different assessment of the situation.
12. After a difficult conversation, return to a state of goodwill. Express willingness to problem solve in the future. Affirm the other person’s desire for good solutions.
SAINT MONICA SCHOOL

REQUEST TO ADDRESS THE LOCAL ADVISORY COUNCIL MEETING

NAME: 


ADDRESS: 
_ 


HOME PHONE: 
WORK PHONE: ________________ 

I would like to speak to the Saint Monica Local Advisory Council regarding: 

(Please state your subject and a concise statement of your position. Use other side if necessary. ) 


Where do I go, if I have a concern?








If your brother sins against you, go and tell him his fault between you and him alone. If he listens to you, you have won over your brother. If he does not listen, take one or two others along with you so that every fact may be established on the testimony of two or three witnesses. If he refuses to listen to them, tell the church.”


Jesus, Matthew 18:15-17








Live in a manner worth of the call you have received, with all humility and gentleness, with patience, bearing with one another through love, striving to preserve the unity of the spirit through the bond of peace—one body and one Spirit.  Ephesians 4:1-4








